SE PET Regional Governing Board Retreat
September 21 - 22, 2017
Divots Conference Center

4200 W Norfolk Ave, Norfolk, NE 68701

AGENDA
Thursday (9/21/2017)
1300 - 1500 Review of capability gaps
1500 - 1530  Break
1530 - 1730  Prioritization of gaps
1730 -1900 (Working dinner) Prioritization of Planning, Training and Exercises to fill gaps
Friday (9/22/2017)
0800 — 1000  Prioritization of Equipment to fill gaps
1000 - 1030  Break
1030 - 1230 Discussion of regional representation for state THIRA/SPR/TEPW and 2018 |IJ SMEs
1230 - 1430  (Working lunch) — Calendaring of 2018 meetings/activities



